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Project summary
The project aims to strengthen the technical capacity of the team of parataxonomists established at the Binatang Research Centre during the initial Darwin project, increasing its viability as a self-sustaining unit capable of significant, locally-driven biodiversity research.  This is to be achieved by broadening the team’s skill-base through additional training in relevant techniques, improvement of facilities at the research centre (construction of a dormitory), and development of its personnel structure (addition of a research/training coordinator and an office supervisor).
Comments and Queries for project leader

The following comments/queries (repeated in the text) require a response in the next 6-month report:
· Good to see that the project has the opportunity to continue to build a viable team of parataxonomists.  This is an exciting initiative that has already made a significant impact.  Sustainability is all, and the pre-project work should be useful.

· It would be helpful to see a brief evaluation of the loss of 5 parataxonomists at the beginning of the post-project work, and the impacts and implications for the future of the unit as a self-sustaining organisation.

· The post-project phase presents a good opportunity to develop long-term financial and training plans as part of the activities of the new staff.  These will be helpful for when the unit eventually has to ‘go it alone’.
· It may be beneficial to include ‘training the trainer’ in the training programme.

· Long-term sustainability will depend on the unit’s ability to bring in project work and associated funds.  Monitoring should include quantitative evaluation - over time - of project work contracted to the unit, funds brought in by this work, and person days worked on the project.  It would be helpful to see a summary in the report.
· It would also be useful to see a summary of the results of the monitoring programme (training and parataxonomist capacity) set against the baseline at the beginning of the post-project work.

Summary of progress

There have been slight delays to the programme due to the need to replace five parataxonomist staff members.  This was successfully accomplished, and the two new staff due to be hired as part of the project were also recruited [though, instead of hiring an office supervisor, an office accountant was recruited to support the current office manager].   The laboratory was successfully constructed and the training programme was begun, although not all of the modules programmed for the first year had been completed by the time the report was written (partly due to the initial delays).  This is unlikely to be a significant problem, however, and the project continues to make good use of unplanned training opportunities when they arise.  Meanwhile the parataxonomist team has continued its activities in biodiversity research, education and conservation.  The planned presentation at the New Guinea Biological Conference did not take place, and the Project Leader had not yet been able to visit the project due to other commitments [programmed 2 weeks per year], but was planning a visit in 2006.
Scientific and technical assessment

Technical details of the training are not available.  However, the content of the proposed programme is appropriate, as are the individuals and organisations involved in providing the out-sourced components.
Partnerships

The post-project is built on a strong inter-institutional partnership, developed during the course of the main project, which appears to be continuing well.  The parataxonomist team is working constructively with a range of local organisations and communities, and interacting with two other relevant Darwin Initiative projects.
Impact and sustainability

This project is continuing to build capacity in Papua New Guinea for biodiversity research and conservation, thus contributing towards meeting its objectives under the CBD.  Sustainability is fundamental to the project, as its primary aim is specifically to strengthen the capacity of the parataxonomist unit as a self-sustaining, viable unit.  
One possible cause for concern is the fact that five of the parataxonomists trained during the main project left the unit and had to be replaced.   It would be useful to see an evaluation of the impact of this on the strength of the unit, and its implications for long-term sustainability.  Also, to know where they went and whether the experience they gained with the unit is being capitalised on.  Part of the training programme for the newly recruited parataxonomists is being undertaken internally.  If this is successful then it bodes well for the future of the unit, as the ability of remaining staff to train others will be particularly important once the project has finished.  The recruitment of a training coordinator should help with this, but it may also be beneficial to include a ‘training the trainer’ element into the training programme.  
Financial sustainability will be equally important for the long-term sustainability of the unit.  The post-project, together with the recruitment of an office accountant, provides a good opportunity for the development of a financial plan.
The project does not specifically aim to promote cooperation with Government.
Outputs, outcomes and dissemination

Variation from planned outcomes is explained adequately, and gives no significant cause for concern (see Summary of Progress).  Research publications are not mentioned, but these will presumably come out in year 2.  It is rather hard to assess these temporally as there is no output timetable (month/year) in the project document.
Project expenditure

Project expenditure is properly accounted for and does not differ significantly from the plan.  Funds assigned to attending the New Guinea Biological Conference were not spent, and the training programme was slightly more expensive than anticipated.  However, given that some of the planned training activities were not undertaken, this raises the question of whether this aspect of the project may end up being significantly more costly then envisaged.

The project document lists raising £50,600 of matching funding as a project output.  This is not mentioned in the report.
Monitoring, evaluation and learning

The report outlines a satisfactory method for monitoring progress of the training programme through a system of ‘periodic’ [quarterly] assessments of parataxonomist performance; a system developed during the main Darwin project.  The results of this monitoring are not presented, but overall project progress is reported against the outputs in the logical framework.  Lessons are not discussed, but the report does describe project progress with reference to milestones.  It would be useful to clarify the baseline in terms of personnel and their technical capacity at the end of the main Darwin project, as a means of monitoring the achievements of this phase and its overall progress.
General assessment
The post-project has got off to a satisfactory start, having overcome initial hiccoughs.  It is continuing to develop and strengthen an important resource for, and approach to, biodiversity research in a globally significant area.  
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